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Commit to the Lord  
whatever you do,

    and he will  
establish your plans.

Proverbs 16:3
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Last November, at our Annual Celebration 
Dinner, I shared that our measuring stick for what 
is possible in ministry must always be God and 
not us. The Apostle Paul reminds us in Ephesians 
3:20 that God is “…able to do immeasurably 
more than all we ask or imagine…” The truth of 
these words has been seen in numerous ways 
over the past twelve months. As I LOOK BACK, I 
find myself giving thanks to God for the following 
things that He has worked through us:

Digital Livestream 
Service: 
On Monday March 16th, we made a decision 
to move our weekend service online knowing 
that the country was heading into a lockdown. 
The amount of work required to achieve this 
was huge, but our ministry team accomplished 
this with great success due to the leadership of 
Leighton Gates and some very gifted people in 
our church doing hours of work to make sure 
we could step into this new world of online 
streaming. God’s grace was evident in all of 
this. I do want to express my gratitude to Luke 
Cuthbertson, Christopher (Toph) Naunton, and 
Ian Gillard for their technical expertise and 
hours of work behind the scenes – a real gift to 
our church. Our weekend audience has more 
than doubled and we give thanks to God for the 
opportunity to keep proclaiming the name of 
Jesus. 

Connect & Care:
With around 375 adults (18+) already actively 
involved in our small groups, our ministry team 
and pastoral care teams worked tirelessly behind 
the scenes touching base with those outside of 
small-group environments (800+ individuals) 
to ensure they were aware of the changes we 
were making as well to ensure they were cared 
for during this time. I am very grateful to the 
work of Andrew Johnston, Michelle Cook, and 
our pastoral care teams. Your ministry has been 
sacrificial. A huge shout out to another group of 
people who took on some pastoral shepherding 
responsibilities throughout the year also. Your 
willingness to step up has been a huge blessing. 

Communication:
Technology has been a real gift to us throughout 
this period allowing us to communicate critical 
information at important times, as well as 
share encouraging thoughts/devotionals and 
stories from across the life of the church. This 
has resulted in a rich sense of community being 
forged across the life of our entire church. The 
input of Brock Gravener and Jacqui Naunton with 
“This Is Our Family” along with the devotional 
input of a diverse group of people from across 
our church has been enriching. It has certainly 
highlighted the importance of continuing this 
form of communication into the future. 

Community Engagement: 
Our initial lockdown brought numerous 
challenges to our ministry programs including 
our ongoing work in the broader community 
through BBCCI. But when other community 
agencies were closing their doors in the first 
lockdown, we were able to maintain a strong 
presence caring for those who were homeless 
as well as families that were doing it tough 
financially. While declining income sources (e.g. 
Life Essentials, Madcow Café) were an initial 
hurdle for BBCCI, God has provided abundantly 
for this ministry and it is currently sitting in a 
very strong financial position. The leadership of 
Matt Parkinson and the entire BBCCI ministry 
team has been extraordinary. Thanks for helping 
us BE the church in such an important time. 

Generosity:
The sustained regular giving of our church 
throughout this period has been such an 
encouragement. Not only have we supported 
a sizeable budget increase for 2020, but people 
have given above and beyond their regular giving 
($110,000+) to support some capital works that 
we have tackled in the past two months. 

Ministry Team:
The BBC & BBCCI Ministry teams have learnt to 
adapt over the past several months. I appreciate 
their flexibility and willingness to pick up other 
ministry roles as needed. Ministering online is 

Senior pastor
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not easy and team members have become much 
more comfortable in this digital space. I am so 
grateful for Andy Denny and his ministry to us as 
our Worship Pastor. His skillset has been invaluable 
as we shifted worship into a livestream setting.

Capital Works Projects:
In early August, we held a Special Member’s meeting 
via Zoom to discuss some important capital works 
projects in each of our campus locations. Those 
who gathered were updated on the recommended 
projects, and we collectively agreed to begin a 
building masterplan for our Eaglehawk Campus, as 
well as purchase some necessary digital equipment 
to assist with our livestream, redesign the platform, 
purchase some chairs, and replace the carpet at the 
Junortoun Campus. Praise God for this opportunity! 

While the impact of a global pandemic has been 
felt in a variety of ways throughout this nation and 
state, it is obvious that God has not been caught 
or surprised by such a time as this. He has proved 
that He is “…able to do immeasurably more than 
all we ask or imagine…” As we finish this year, I find 
myself very grateful for our church council, a staff 
team, and the wider leadership community at BBC. 
These are great people who give of themselves in so 
many unheralded ways. Thank you to each person 
for the way in which you have served. I particularly 
want to express my gratefulness to Sharon Gleeson 
as she steps away from Church Council after having 
faithfully served another six-year term as our 
treasurer. Her leadership has been a huge blessing 
and we wish her God’s best as she takes a well-
earned break. 

At the beginning of this year, Jacqui Naunton came 
onto our team at our Junortoun Campus as our 
Youth Ministry Worker. What a gift she has been 
to us throughout this year, fulfilling a variety of 
different ministry roles. She is stepping down from 
this position in November and we wish both Jacqui 
and Christopher (Toph) all the best as they await 
the birth of their first child. There is an abundance 
of gifts across the life of our church, and it is exciting 
to see people using what God has given them in 
service for HIS glory. 

As I LOOK FORWARD, I am convinced that we must 
keep leaning into all that God has in store for us 
as a church family. While none of us, apart from 
God, truly knows our future, we know that “…

the Lord is good and his love endures forever; his 
faithfulness  continues  through  all  generations” 
(Psalm 100:5 NIV). I am already looking forward to

Regathering: 
Our staff team continues to carefully process what 
it will take to regather as the church in a physical 
sense on the weekends. With our livestream 
continuing as per normal into the future, we are 
starting to discuss a variety of weekend service 
options that would give our church family the 
option of being able to meet for worship. As you can 
imagine, the complexity around all of this is rather 
huge and there are no easy or quick solutions for us 
as a large church in this city. Please be praying for 
us as we think through these matters and seek to 
discern what is right for our church family.

2025 Vision:
The collective feedback from our church on our 
2020 Vision provided Church Council and the 
Ministry Team with some great feedback. We have 
had some great conversations around the following 
questions: Where do we see God at work amongst 
us? What is God saying to us? What can we learn 
from  this? What  things  do  we  need  to  action  or 
implement as a result of this in the coming years? 
God is at work in us, and I cannot wait to see what 
He will do through us as we continue in our journey 
of BEING and MAKING disciples of Jesus Christ.

Campus Growth: 
We are strategically located for ministry in this city. 
The future building needs of our Eaglehawk are 
a real priority moving forward and we know that 
there are many opportunities as we continue to 
grow our online campus right here at Junortoun.

There is so much to be excited about for BBC. I 
am looking forward to gathering online in late 
November to celebrate stories, share in some 
ministry opportunities, and together make some 
important decisions as the body of Christ. Until 
then, let us continue BEING THE CHURCH as we 
seek to reach our city, state, 
nation, and globe for 
Jesus. 

Blessings,
Pastor Dave Lovell
Senior Pastor
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What a year this has been! Some would say this 
has been a difficult year, one like no other they 
have experienced in their lifetime. Regarding 
the global pandemic and the effect it has had 
on millions of people in all parts of the world, I 
would agree. However, I choose to take a more 
optimistic view of what has occurred in 2020 and 
praise God for His goodness, care, and provision 
for our congregation on so many levels. Let me 
summarise some for you:

• Our Senior Pastor, David Lovell, began 
his 21st year of ministry with BBC in 2020. 
We are so appreciative of his continued 
leadership, passion, and desire to serve 
the Lord with us, and so very thankful for 
his faithful service over the last 20 years. 
Alongside Pastor Dave, has been his wife 
Julie, who has served faithfully as well, not 
only supporting our Pastor, but ministering to 
and with so many people through her gifts of 
music with our worship teams and her love 
and passion for young people through NEXUS. 
There is so much more to this couple and 
their family, and we are so incredibly blessed! 
THANK YOU, Pastor Dave and Julie, for leading 
us and being a part of our lives! 

• The year started very well, with many 
new faces visiting Bendigo Baptist Church 
(BBC) for the first time, and we had three 
baptisms before the end of February. 

• The search for our first-ever Associate 
Pastor for Discipleship began in late January. 
We received four applications, three of 
those from within the membership of our 
church… a first for BBC! The result was we 
called two Associate Pastors for Discipleship 
– one focusing on local discipleship and the 
other national and global discipleship. We are 
so blessed to have Treena Denny and David 
Gascoigne, and He is using them mightily 
already! Praise the Lord!

• Our giving was down the first two months 
of the year, but then COVID-19 came ashore 
in March. Expecting things to get worse, we 
prepared, but God had different plans. Giving 
surpassed budget for the next three months 

and has only not met budget one time 
since March. This has resulted in continued 
ministry work, albeit slightly different, and 
we have not had to reduce or stand down any 
staff member. Praise the Lord for those who 
have continued to give faithfully and many, I 
suspect, sacrificially.

• In March, we were told we could not 
gather as a congregation owing to COVID-19 
concerns. God had already prepared us in 
many ways for this, and we were able to 
present our first Live Streamed church service 
from the Junortoun Campus the very next 
week after being told we could not meet… and 
we haven’t looked back! I applaud and thank 
each person involved in getting our “Online 
Campus” up and running and for their efforts 
to continue making it better and better each 
week. A special thank you to Andy Denny, 
our Worship Pastor, and Leighton Gates, our 
Technical Director, who have coordinated this 
effort and have done a mountain (or two) of 
work to ensure we stay relevant and visible 
in our community while we are not allowed 
to meet. The reach of the online church has 
far surpassed what we initially thought it 
would and we feel it has well and truly kept 
us connected and feeling cared for during 
this pandemic. Many who may have never 
connected with us before are able to now… 
some as far away as Canada! Praise the Lord! 

• Our Community Care hub in the CBD, 
under the direction of Matt Parkinson and 
Team, and through a large group of church 
and community volunteers, has responded 
so well during the pandemic. They have had 
to change much of their normal operations to 
meet the needs of the community and they 
have done so very well! A few of the business 
aspects of BBCCI have had to stop because of 
the pandemic; however, MADCOW services 
(cleaning and garden maintenance) have seen 
a significant upturn in work, for which they 
are grateful. This upturn in work has allowed 
BBCCI to retain their current staff and not 
stand anyone down. Praise the Lord!

chairman’s report
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• In July, Church Council and the Ministry 
Team embarked on our Vision 2025 preparation 
journey. Our congregation was sent an online 
survey to help us collect data and thoughts 
around how they felt the church did with our 
Vision 2020 goals and focuses over the last three 
to five years. We obtained some very valuable 
data and were encouraged with the response, 
comments, and suggestions as we move forward. 
The Vision 2025 document will be presented/
unveiled at our Annual Celebration event in 
November. 

• In August, the church approved a 
large capital works improvement spending 
recommendation which has allowed some initial 
architectural work to start on a future building 
on our Eaglehawk property. It also funded some 
significant and much-needed transformational 
building work at our Junortoun Campus, which 
had not seen major works on the main building 
in 20 years, as well as upgraded audio and video 
equipment for the online campus. What was 
really praiseworthy was that, of the $131,000 
approved for these works, well over $90,000 had 
been donated or pledged by members before 
the recommendation was even presented. When 
we are allowed to gather again, we will see a 
transformed auditorium: a lower, enhanced, 
and better functioning platform, new carpet, 
and hopefully some painting completed. The 
transformation of the outside landscape of the 
Junortoun campus has begun as well, with hopes 
that it will be completed before the end of the 
year. Praise the Lord! 

• In September, BBC was advised it had 
been awarded a Multicultural Community 
Infrastructure grant worth $75,000 to make 
enhancements to the NOVO Centre, which 
includes air conditioning, heating, new lighting, 
and audio systems, and well as the erection of 
a much-needed wall in the balcony area. Our 
Karen families will benefit greatly from these 
changes, as well as NEXUS, our own children’s 
ministry, and the many community groups who 
hire this facility throughout the year. A special 
thank you to Julie Lovell for writing this grant 
proposal and for managing the project on behalf 
of the church. This work has or will commence 
soon and should be completed by October 2021. 
Praise the Lord!

Church family, all of this has occurred despite being 
enveloped in a pandemic environment. Can you 
imagine what He is going to do through us when 
we return in a post-COVID normal setting if we are 
ready and willing to go? I cannot wait to see what 
Jehovah Jireh has in store for us next! 

I trust you are encouraged, excited, and indeed 
thankful to know how the Father has moved 
mightily in our midst in 2020. I fully believe our 
church has been used and indeed blessed during 
this year. You might ask, “why BBC” or “why now”? 
I believe He has allowed this to occur to better 
position His people, His church in Bendigo, for the 
work He has called us to do in Matthew 28, that is, 
to be and make disciples. The Bible says in Matthew 
9:37-38, “…the harvest is plentiful but the workers 
are few. Ask the Lord of the harvest, therefore, to 
send out workers into his harvest field.” We are His 
chosen people – the workers who are needed – 
and time is passing by quickly. I fully believe the day 
of our Lord’s return is not far off. I am not one to 
speculate or make predictions when this may occur, 
rather, I read God’s word and see the fulfilment of 
prophecy more and more each year. I am waiting 
and watching the eastern sky for our Lord’s return 
as many of you are, but until then, I want to be 
faithful to His calling on my life. What about you, 
friend? 

Let’s finish 2020 with great praise for what the Lord 
has done for us individually and as a church, and 
look forward with great eagerness and expectation 
to how He is going to use us for His work in the year 
ahead!

God bless you all!

Tim Schofield

Chairman of Church Council
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connect and care
I sit down to write this report in what has been 
a very unusual and unique year, something none 
of us expected when we set out at the beginning 
of 2020. With the spread of coronavirus and the 
subsequent lockdowns, life has certainly been 
very different, impacting our community in 
ways that have never been seen before. I never 
imagined that I would spend most of my week 
working from home, emailing, Zooming, and 
chewing through my phone data, yet that has 
been the norm for the majority of this year. The 
coronavirus pandemic has been challenging at 
so many levels. Globally, more than 1,000,000 
people have lost their lives, thousands have lost 

their jobs, and the economic fallout is very much 
unknown. The positive news is that life is slowly 
beginning to return to normal, whatever that 
may look like in the coming season. 

In mid-March, when the effects of the 
lockdown became a stark reality, it was obvious 
that things were going to look very different in 
ministry than ever before. How we have done 
“church” for centuries stopped, and we had to 
rethink how ministry would look in isolation. I 
never thought that staying at home and sitting on 
the couch watching a livestream with the family 
would ever be part of “doing church”, yet this is 
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now the norm. While this could never replace the 
vitality of gathering in person, it has been good to 
spend time with the family on a Sunday morning. 
The irony during all the upheaval has been the 
emergence of engaging with the things that really 
matter, spending time with the people you love. 
Interestingly, the common response that people 
have communicated is that they have valued the 
opportunity to jump off the treadmill and spend 
time doing the things that really matter. As we 
transition back to normality, we have the chance 
to reshape the new normal in a way that reflects 
how God designed us and what He wants for our 
lives. As the demands of the everyday push in on 
us, I hope we never forget that we are designed 
for meaningful relationships and find our greatest 
satisfaction when engage with God and others at 
that level.

In the early stages of the lockdown, it was 
quickly recognised that small groups were going 
to play an important role in keeping people 
connected. I am so incredibly grateful for the 31 
small groups we have at BBC. Even though the 
weekly gatherings and contact have looked very 
different over the past months, our wonderful 
small group leaders have continued to help 
people feel connected, loved, and cared for in in 
these unprecedented times. I never thought that 
technology could be so helpful in keeping people 
together. I was wrong. Weekly emails, ZOOM 
meetings, group chats, messages, and phone calls 
have meant that we have stayed connected. There 
is no doubt technology will certainly play a big 
role in the future ministry. Thanks to all the small 
group leaders for your commitment to leading 
well during this season. I am overwhelmed with 
your willingness to serve at this level. 

With the appointment mid-year of Treena 
Denny as our Discipleship Pastor for Small 
Groups, things have only gotten better with the 
small-group ministry. She has done an amazing 
job of intentionally connecting with all our small 
groups, and I am very much looking forward to 
working alongside her as she continues to build a 
discipleship culture in our small groups. 

Furthermore, upon the realisation that not 
everyone who calls BBC home is connected to 
small groups, the appointment of “temporary 
shepherds” was quickly put in place. They have 
done an amazing job of contacting everyone who 
is not in a small group. It was very important 

for us to check-in with everyone and I am so 
grateful for the 20 “temporary shepherds” who 
have faithfully contacted the 177 individuals and 
families that are not connected to small groups. 
You have done an amazing job and the blessing 
you have been to so many is just awesome. Well 
done! Continuing to contact those who are not 
in small groups is something worth keeping as 
we move forward. Ideally, we would love to see 
everyone in a small group, yet realise that this 
takes time, hence having “shepherds“ in place 
is something worth pursuing in the 2021 and 
beyond. 

Michelle Cook and the Junortoun Pastoral Care 
Team have done an amazing job over the past 
year of reaching out and caring for those in our 
Junortoun Campus. There has been lots of letter 
writing, cards sent, phone calls and texts made, 
along with DVD, posies of flowers and heart hugs 
delivered. We are so grateful to Michelle and the 
Junortoun Team, thanks for everything you do.

It has been great to have Mark Boyd join the 
team as the Eaglehawk Pastoral Care Team Leader. 
Since being appointed to the role, Mark has 
diligently contacted everyone who is connected 
to the Eaglehawk Campus to introduce himself. 
He led his first Pastoral Care Team meeting on 
September the 28th, showing why he is well 
suited to the role. A big thank you to Mark and 
the Eaglehawk Team for the care you have shown 
over the past year. 

The Emergency Prayer Chain and the Weekly 
Prayer Notes have continued to be a big part 
of our pastoral care ministry. Thanks again to 
Graeme Parker, Lauren Gaskell, and all those on 
the Emergency Prayer Chain for your ongoing 
commitment to such an important ministry, 
particularly through this past year. We really 
appreciate it. 

As we transition from this unpresented time, 
the question on many people’s lips – and a 
question that I want us all to ponder – is what 
are the things that we are leaving in the pre-
pandemic era and what are the things that 
we are going to let shape the new normal post 
pandemic? My prayer is that we will rebuild in 
a way that glorifies God in our families and our 
community. 

Andrew Johnston
Associate Pastor (Connect & Care)
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Pastoral Care
In 1803, President Thomas Jefferson 
commissioned Captain Meriwether Lewis to 
explore the newly acquired Louisiana Purchase 
from Napoleon of France. Lewis chose Captain 
William Clark as his partner. Both seamen, their 
expertise and skills created a dynamic leadership 
of the Corps of Discovery, their expedition party 
of twenty. They set off on May 14th, 1804. 

Their mission was to explore the Missouri 
River and connecting streams in the hope 
of discovering the connecting point to the 
Pacific Ocean, termed the Northwest Passage. 
Jefferson’s vision to discover this assumed 
water route would enable trade and commerce 
and lead to the country’s prosperity, but 
the Northwest Passage was an assumption. 
After days of exploration, standing atop a hill, 
expecting to see the winding river passage 
leading to the Pacific Ocean they had planned 
to explore by canoe, Lewis instead viewed the 
Rocky Mountain Ranges. They faced a choice: 
head home or adapt and go off map into 
uncharted territory.

Lewis and Clark chose to adapt; they 
recommitted to their mission, reframed their 
strategy, and became curious to new learning. 
Adaptive leadership is the ability, when faced 
with the Rockies instead of rivers, to choose an 
adventurous spirit, let go of plans, be teachable 
and curious, and persist in that mindset. This 
was achievable because of who they had with 
them. Sacagawea, a Shoshone wife of the corps 
interpreter, became the unplanned addition 
to the leadership dynamic and was credited 
much of the mission’s survival and success. 
Sacagawea knew the landscape, she knew the 
people, she knew the flora and food. Through 
collaboration, they became a successful team 
and accomplished the mission, albeit differently 
to how they had imagined, making it to the 
Pacific Ocean in November 1805. 

I share this story with you to illustrate our 
journey as the BBC Care staff team this year. 
We all came into 2020 with plans and visions: 
a fabulous capable and caring team, effective 
systems to support pastoral care, and a year of 
pastoral care training and events booked and 
planned. As restrictions became our Rockies, 
we have needed to keep our eyes fixed firmly 

on our Great God and on the mission He has for 
us. We have needed to be flexible, adaptable, 
and curious to discover new ways, but our love 
and care for our church family is the mission 
that never changes. The Holy Spirit has been 
my Sacagawea, guiding the way forward, 
highlighting those who needed care, providing 
inspiration for care initiatives. I am so grateful for 
God’s faithful guidance, that HE sees and knows 
each individual and their needs, and privileged 
that HE chooses to include us in the process. 

2020 has seen the most pastoral care cases 
to date. Several of our church family have gone 
home to the Lord and others have lost family 
members and friends. The restrictions have 
only added to their grief and made caring for 
them more challenging. Health issues, both 
physically and mentally, have escalated. We 
have welcomed eight babies into the BBC family 
and seen engagements and marriages. Shut-ins 
in nursing homes have been in lockdown. A few 
marriages have been strained. Families have 
been challenged with remote learning and our 
teachers and healthcare workers have been 
pushed to the limits, yet God has continued 
to be faithful and has provided strategy and 
inspiration to continue to respond in His love 
and care. 

I am grateful for the commitment of our 
BBC Care team at Junortoun: Lynn Boland, 
Julianna Gibbons, Brenda Griffin, Margaret 
Haugh, Tamaryn Lim, Yvonne Reither, Margaret 
Robinson, Jenny Trebilcock, Rus Arnold, Gary 
Griffin, David Haugh, and Clynton Robinson. 
They have been willing to step up in areas of 
administration, card writing, sewing heart hugs, 
cooking meals, making prayer blankets, doing 
backyard blitzes, delivering bulletins, flowers, 
and care packages, and making so many phone 
calls. They have listened and prayed, waved at 
windows, chatted at a distance on verandas, 
gone for walks, and practically supported our 
church family in so many ways. It is a privilege 
to journey with each one of them and they are a 
gift to BBC and to me. 

Thanks also needs to be expressed to our 
small group leaders for keeping their group 
connected and caring for one another. It has 
been encouraging to see group members 
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supporting one another through difficult times and 
celebrating the joys as well. 

I am thankful for Neville Bergmeier who 
faithfully copies and packages the DVDs of our 
service each week and our dedicated team of DVD 
couriers: Lovi Caalem, Hilda English, Roni Gonzaga, 
and Audrey Vendy. Their service has enabled many 
in our church family to stay included and connected 
and the recipients are incredibly appreciative. 

Graeme Parker and Lauren Gaskell are dedicated 
to the Emergency Prayer Chain and getting prayer 
requests out quickly and efficiently to our prayer 
warriors. Our prayer team have also stepped into 

online prayer and in person prayer at various 
times and situations throughout the year. Prayer 
is the unseen ministry, the powerhouse, and I am 
thankful for the intercessors. We have seen many 
answers to prayers and the faithfulness of God at 
work in people’s lives; changing and transforming 
them into the likeness of Jesus. 

At the other side of our Rockies, as we approach 
the Pacific of a new year and new possibilities, we 
trust God has faithfully brought us this far and HE 
knows what is ahead! 

Michelle Cook
Pastoral Care Worker

golden achievers 
It is sad to report that this year, due to the 
Pandemic and all of the restrictions that have 
been implemented, Golden Achievers has 
been forced to abandon its program, with 
the exception of one activity, an enjoyable 
visit to an Olive Farm in Boort.

Under normal circumstances about 
twenty Seniors meet on the third Thursday 
of each month for fun, fellowship, and 
inspiration. We hope that it will not be too 
long before we can be back together.

 Sadly, through the year we said goodbye 
to three of our valued members – Geoff and 
Dorothy Prentice and the dearly loved Bev 
Watson. Geoff faithfully led Golden Achievers 
for a number of years. We will miss them.

Hopefully when this is all over, many of the 
activities that were planned for this year will 
be just classed as postponed. Please contact 
me for further information. 

Ken Geyer

Piecemakers
This year has been one of two periods: pre 
Covid-19 and Covid-19. What a difference!

After meeting on the second and 
fourth Tuesday of each month to enjoy 
good fellowship, the sharing of many skills, 
getting together with staff members for 
morning tea, and a lovely time to share life. 

We along with so many others have had to 
abandon gathering as a group.

We sincerely hope that when this significant 
time in our history is past, we will relish the 
opportunity to come back together.

Robyn Geyer
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Discipleship (Local)
What a joy and a privilege it has been to 
begin serving as the Local Discipleship 
Pastor this year - even in the midst of a 
global pandemic! 

As a church that is committed to making 
biblical disciples in relational environments, 
it has been inspiring, encouraging, and 
humbling to connect with so many people 
in our church community who are actively 
growing in Jesus and helping others to grow 
in their journey to be more like Jesus. 

My primary focus in these first months has 
been to connect with each of our incredible 
small-group leaders. Now, more than ever, 
we have seen the vital role that our 32 
small groups play in building intentional 
relationships where people are cared for, 
encouraged, and built up in Christ. Our small-
group leaders have provided on-the-ground, 
day-to-day pastoral care, and connection to 
a significant number of our people through 
this season of lockdown and restrictions. 
The adaptability of leaders to run small 

group via Zoom and to connect using other 
technology has been wonderful. Creativity 
has been exercised through micro-group 
meetings (when permissible) as well as fun, 
Zoom-based games night. There have been 
numerous stories of group members caring 
for one another practically, emotionally, 
and spiritually in times of significant loss, 
hardship, and grief. At the heart of our small 
groups, though, is the focus on discipleship 
that is centred on the word of God, prayer, 
and relationship. It is a credit to each of our 
small-group leaders who have purposefully 
and intentionally kept their groups not 
merely surviving but thriving through 2020. 
I cannot thank them enough!

I also want to say a huge ‘thank you’ to 
Pastor Andrew Johnson who has provided 
the key leadership to our small group leaders 
for so many years. So much of the fruit that 
we see in our strong, healthy small group 
ministry is due to his leadership, input, and 
care. 
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In addition to connecting with and 
supporting our small-group leaders, I 
have also immersed myself in our biblical 
model of discipleship. Along with some 
of our intercultural partners and two staff 
members, we spent 12 sessions together 
going deep into the relational discipleship 
model that Jesus demonstrates for us. It 
was a wonderful few months together, over 
Zoom, and across the globe! 

I was also part of ‘The Journey’ training 
which was hosted by our friends at Real 
Life Ministries. ‘The Journey’ will be a key, 
foundational training element as we move 
forward as a church who are committed 
to making biblical disciples in relational 
environments. ‘The Journey’ provides a 
clear, biblically sound, and practical approach 
to helping one another grow to spiritual 
maturity in Christ. It provides helpful tools 
and insights for anyone who wants to be a 
disciple that makes disciples. Along with 
Pastors Dave Lovell, Dave Gascoigne, and 
a team of volunteers, we had originally 
planned to offer this training for our staff, 
Church Council, small-group leaders, and 
key ministry leaders in 2020. COVID put a 
pause on these plans, but we trust, pray, 
plan, and expect that we will soon be able 
to share this incredible resource broadly in 
2021.

As part of developing our discipleship 
model, I have also been working with 
other team members on strengthening and 
clarifying discipleship pathways at BBC, 
making it easier for newcomers and those 
who already call BBC home to grow in their 
spiritual journey. We are looking at ways to 
make it easier for people to find out about 
and explore important discipleship markers, 
such as baptism, and how we can use our 
website, social media, and on-line and on-
site facilities to communicate, encourage, 
and enable the discipleship journey for 
every person.

• Looking ahead to 2021, there is no doubt 
that the call of discipleship will continue 
to be central to all that we do at BBC. 
There are a number of key elements 
that will be in focus in the year ahead:

• Implementing ‘The Journey’ training for 
multiple leadership groups and for our 
general church community. 

• We will continue to encourage everyone 
to be an active member of a small group 
knowing that this is a key relational 
environment where we can each grow 
in Christ. 

• Working with current small-group 
and ministry leaders to continue to 
identify, train up, and release emerging 
leaders who will then be able to branch 
new groups that carry our heart for 
intentional, relational discipleship.

• Developing clear discipleship pathways 
for those who are not yet disciples 
through to those who are fully devoted 
followers of Jesus to grow in their 
spiritual maturity in Christ.

• Developing a local discipleship Core 
Team who will bring their gifts, strengths, 
passion, experience, and wisdom to 
growing our discipleship culture at BBC.

There is no doubt that 2020 has been 
filled with challenges and yet, in the midst of 
it all, we have seen God powerfully at work, 
showing us more and more what it means to 
live out our calling to be disciples who make 
disciples. Whatever 2021 may hold I am 
encouraged, as I hope you are, that we will 
continue to see the name of Jesus glorified 
as we grow to become more like him and 
lead others to know the love and hope that 
he alone brings.

Blessings, 
Treena Denny 
Associate Pastor (Discipleship - Local)
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Discipleship 
(National/Global)
Well, Church family, let me start by saying what 
a privilege it is to be making this report. I thank 
you for allowing me to take up this position. I 
am so excited to be serving together with you 
in this way.

God has been so good to us as we look back 
over what could be described as a difficult seven 
months. Despite that, we continue to see God 
working through the lives of His people – that is 
you! There are so many incredible testaments of 
people giving over and above normal, looking to 
God to lead us both now and into the future as 
we become disciples of Jesus who make disciples 
of Jesus.

With the appointments of Pastor Treena and 
me, it is such an open expression of how we, as a 
Church, desire to not only talk about discipleship 
but actively pursue it. A disciple is a person 
following Jesus, being transformed by Jesus, and 
on mission with Jesus.

It has been a very different start to what 
I had planned with trips and training lined up, 
and none of that taking place, well not face 
to face. With Covid-19, we found ourselves 
in a very unusual position. We had four of our 
intercultural partners living in Bendigo or close 
by, so we took the opportunity to do some 
relational discipleship training with them. The 
group consisted of Josh and Steph Mackenzie, 
Katrina Pemberton, Stephanie McWilliam, Ps 
Treena Denny, Ps Dave Lovell, Dawn, and me.

It was on Zoom, but still it was a fantastic 
time to grow closer together as we opened 
God’s word and worked through what it means 
for us personally to be an apprentice of Jesus. 
We all learnt from each other and grew as we 
invited Jesus to teach us and challenge us as we 
journeyed together week by week, twelve in 
total. We had lots of great conversations on how 
this impacts our own lives first. 

Stephanie McWilliam returned to Zambia 
during this time and, to her credit, she kept up 
with us and we even did a Zoom catch-up during 

her 14-day quarantine, which no doubt was one 
of her highlights. 

It has been wonderful settling into the 
ministry team, even though it has been a bit 
weird during Covid-19. So far, that is all I have 
known. They are an incredible group of people 
and we are blessed to have such gifted God-
loving disciples serving our church family. I am 
looking forward to being able to connect more 
with our Karen brothers and sisters when Covid 
restrictions ease. It will be great as we explore 
the creative ways to share relational discipleship 
with the Karen community and how that will 
look in their context.

New opportunities have come out of difficult 
and trying times, and some are a blessing. I have 
been working with a couple of ministry leaders 
that Ps Dave Lovell has been keeping in contact 
with for a little while now – one from Sydney 
and one from Hervey Bay. They are very keen 
to learn more about relational discipleship. As 
we walk with them and learn from each other, 
it will be a growing time for us all. We are going 
to do some Zoom training with them over the 
coming months and have already done a couple 
of sessions and they have loved it. Zoom is not 
the most relational platform, but it does allow us 
to meet when it would otherwise be impossible. 

Being flexible is going to be the name of the 
game. Let the Holy Spirit lead and open up new 
opportunities for us to walk into and partner 
with other churches and faith leaders as we 
follow after the example Jesus gave us: love God 
and love others.

Blessings,
David Gascoigne
Associate Pastor (Discipleship - National & 
Global)
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Eaglehawk campus
It is great to come to you with a ministry update. 
As we look back on what has been 2020, I am sure 
many of us have mixed reflections and emotions 
attached to all that has transpired for us this year. 
We have had to stop, adapt, adjust, start, stop 
again and change many, many times. We can, 
however, look back and see the wonderful hand 
of God at work in our Church collectively and in 
the lives of each of us as individuals. 

 We do not have to look far in the 
Scriptures to see many examples of people in 
similar ‘wilderness’ type seasons as we have 
been in 2020. And in the midst of these seasons, 
God’s goodness, His faithfulness, and His grace 
can be seen time and time again. For example, in 
Nehemiah 9, the Israelites are reminded of how 
God rescued them from slavery in Egypt and led 
them, through Moses, on a 40-year journey of 
restriction and challenge. It was evident that God 
was guiding them and providing for all their needs 
and more. They were led by a “pillar of cloud by 
day and a pillar of fire by night”. He provided for 
them with manna (bread) from heaven and water 
from a rock, just to name a few miracles. If I were 
to summarise 2020, I would have to paraphrase 
verse 21 of Nehemiah 9: “God sustained us in the 
wilderness, so we lacked nothing.” And for that I 
say, “Thank you, Lord!”

 Although we have not been able to 
gather face to face at our Eaglehawk Campus, 
I can say that we, as a Church family, have done 
an exceptional job to ensure that people stay 
connected and supported and continue to grow 
as disciples. This is despite the world being, in a 
sense, idle.

 We have had significant church family 
engagement in our online livestreams and other 
digital communications, such as devotions shared 
by a wide range of people, our church news (This 
is our Family), and Café 3:sixteen Facebook lives. 
We have been able to have a greater reach with 
the Gospel and have a greater number of people 
involved through our digital communications than 
ever before. As a result, we have seen people come 
to faith, be baptised, and have had many new 
people and families connect to our church family. 
It has been great to be able to work more closely 

in the ministry collaboration between our two 
campus communities (Junortoun & Eaglehawk). 

 We CONTINUE to celebrate what God 
has done in and through our Eaglehawk Campus, 
specifically since our merge 6.5 years ago. In many 
aspects, it was a church plant, which is really hard 
work in the early days of planting a new ministry. I 
am forever grateful to be able to look back, and in a 
sense, rest and say thank-you to God for where He 
has brought us. We now have very healthy, multi-
generational families, a variety of established and 
very fruitful ministries, very dedicated people, 
and a key ministry team who are continually going 
over and beyond for the Gospel of Jesus Christ. 

I know that we have a strong desire to re-
gather as the church. We are exploring what that 
may look like, knowing that many restrictions will 
still apply when we can do that. Given the 4m2 
per person requirement, it means that we can 
have a maximum of 42 people in our Eaglehawk 
Church building at any one time. This presents 
many challenges. Meeting in a larger building in 
Eaglehawk is a possibility; however, as a result, 
we also have an opportunity to multiply our 
congregation. This will not only allow us to re-
gather in a smaller number, but to open up an 
opportunity for significant church growth on our 
return. Bring on the harvest! Please continue to 
pray into this. 

On the home front, Bree and our three boys 
are doing really well. Our kids are back at school 
now following several months of home-schooling 
– praise the Lord! When writing this, Bree is 33 
weeks pregnant. We very well may have our 
fourth boy by the time you read this. We also 
moved into a new old house in December. There 
has been plenty to do around the property. We are 
very thankful for the space that we have, not only 
for our family, but the opportunity to gives us to 
connect with others in that space as well. We are 
also thankful for the continued connection and 
support in our small group and the intentionality 
that exists within our group to all grow in our faith 
as followers of Jesus. 

I have invited some of our ministry teams to 
share with you below. I know you will be blessed.
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Thanks for your ongoing prayer and support 
of our family as we serve you in this role. Thank 
you for abiding in Christ and committing to living 
out what it means to ‘be’ and ‘make’ disciples 
in 2020!

We look forward to being able to gather 
again to collectively worship our amazing 
God. I say that we should have a big party to 
celebrate! 

Pastor Brock Gravener 
Associate Pastor (Eaglehawk Campus)

 
 

Eaglehawk Families 
It has been an interesting, challenging, but 
fruitful year for families of Eaglehawk Campus. 
Discipling our children has been a priority for the 
parents and the Church. Some have found this 
much easier with the pandemic settings, while 
for others more challenging. 

God is good in all seasons, and whilst this 
was in different settings than we are used to, 
we have had some wonderful moments, from 
meeting with children on Zoom, to celebrating 
pregnancy announcements, enjoying slime, 
cupcakes, and homemade crafts, fun catch-ups 
in person (when allowed), online catch-ups, 
families sharing devotions, and young people 
involved in our online services. Discipleship has 
been the common thread through everything. 

It has been encouraging to hear of parents’ 
willingness and creativity in the ways they are 
building relationships with their children while 
‘being’ and ‘making’ disciples. 

Our parents and families have had to endure 
a lot of adjusting and changes this year from 
remote learning (on again, off again), having 
children home almost 100% of the time and 
even having playgrounds closed. It is great 
to hear that parents and children have come 
through with flying colours.

We serve a constant, stable, and able God. 
Praise Him for all He continues to do!

Dave Annison
Family Ministry Worker (Eaglehawk)

 

Café 3:sixteen 
2020 started with fun and fellowship as we 
continued sharing a meal and exploring biblical 
themes on a Sunday night at Café 3:sixteen. We 
implemented a shepherding program, led by 
Chaplain Jackie, to ensure all of our regulars at 
Café had a mentor who journeyed through life 
with them. This often led to strong friendships. 

This proved to be essential as we entered 
Covid restrictions, meaning we already had an 
organic way of checking in regularly with how 

everyone was coping with the changes. Being 
unable to meet face to face, Café 3:sixteen food 
relief was born, seeing over 1000 meals served 
to our community thanks to Alison and our 
cooking team. 

We continued interacting together through 
a weekly Facebook live, sharing in Trivia nights, 
devotions, and kids’ activities. Part of this also 
included our ‘Acts of Kindness’ award. One 
person was very honoured to receive the award 
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for helping his family and a random lady at the 
train station. He burst into tears and was talking 
about it for months afterwards. It has been 
amazing to see God working through the team 
to meet people where they are and helping them 
along in their faith journey. 

We look forward to what God has planned in 
the future as we look to branch into a Sunday and 
Thursday community.

Travis & Rhian Cox

 
Pastoral Care 
The Pastoral Care team at the Eaglehawk Campus 
has diligently continued caring for those who call 
this campus home, despite Covid-19 restrictions. 
Many have been supported through periods of 
grief due to the death of relatives, ongoing health 
challenges, coping with isolation, and we have 
generally tried to ensure our people feel loved 
and cared for. 

I began co-ordinating this team late in July 
2020, and we met as a team, face-to-face for the 

first time for many months in late September, 
which was extremely pleasing for all concerned.

We hope and pray that we can continue to “be 
there” for the needs of whoever we can and to be 
examples to all of what Christian love, in a non-
judgemental way, looks like. 

Mark Boyd

 
Hospitality Ministry 
Café 3:sixteen cooking is always challenging but 
also always a joy. To bless people with a healthy, 
hearty meal is what keeps the Café cooking team 
turning up each week. Since our Café food relief 
started, we have given away approximately 1000 
food relief meals. 

It has been a challenge to come up with a 
varied menu suitable to be served in takeaway 
containers, easily served up, and transportable. 
The upside to takeaway containers is the minimal 
washing up! 

The Café cooking team have been wonderfully 
dedicated to coming each week and willing to 
do any task asked of them, especially chopping 
onions! Our team increased to eight, with the 
addition of Dr. Arthur Chiang. The cooking time 
gives the cooks a great time for conversations and 
sharing. It is an opportunity to get to know each 
other. 

The very generous donation of a whole cow 
(250+kg of beef) has been greatly appreciated and 
has allowed us to cook tasty slow-cooked roasts 
and beef casseroles.

The commencement of Thursday night café 
food relief presented a few challenges, one 
being the small number of people available 
on a weeknight to help cook and serve. The 
unpredictable nature of the meal requirements 
was also a challenge. 

The team are ready to embrace the challenges 
of term 4, whether this be continuing takeaway 
food relief or back to face-to-face service. We miss 
being able to catch up with our café regulars and 
look forward to being able to serve them with a 
smile.

Alison Apostolou
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Café 3: sixteen  
Chaplaincy 
The Chaplaincy for Café 3:sixteen began in 
August 2019 at which time we also commenced 
with a Chaplaincy team of “Shepherds”, the 
Biblical connotation being that under this team 
the “flock” of Café 3:sixteen would be cared for 
and encouraged. The team cares for around two 
adults each, however in doing that, it cares for 
the wider family group also, should there be 
one. The “Shepherd” model has been successful 
for the most part, as Shepherds have begun to 
build relationships with those they are caring for. 
Although organic relationships have been able 
to flourish also, the Shepherd model ensures 
that all Café participants are cared for whether 
they are easy to engage with or not. 

It has been a blessing to watch true 
friendship relationships grow and blossom from 
the Shepherd program. People sharing meals, 
cuppas, plants, and other creative ways of 
sharing since Covid have come to my attention 
over the past year. Covid has meant the team 
has needed to make contact through phone calls 
and occasionally Zoom, the odd care package 
or meal, but this has just made the Shepherds 
more determined to see that people are okay. 

I believe that once we are able to get together 
again, these relationships will continue to grow, 
but in a new way as we embrace two Cafés. 

God is so very good! 
Jackie Wagland

 

Schools Ministry 
Our Ministry team is a very faithful and 
enthusiastic group. We organise the 
MADCOW daily Breakfast Club and monthly 
lunches at Eaglehawk Primary School and help 
out in the classrooms listening to the children 
read and encouraging them in their learning. 

The children who come to us for Breakfast 
Club have often come to school with empty 
tummies or have had a stressful time at home. 
We are blessed to be able to greet them with a 
smile and a listening ear and help to start their 
day on a positive note. 

Sadly, we have been unable to help at 
school since the early part of term 1 due to 
COVID restrictions, but since then, we have 
begun a regular prayer group every Monday 
morning to pray for the school, the teachers, the 
students, and their families. This prayer time has 
given real purpose to our group and our most 
fervent prayer is that we can go back into school 
and show the love of Jesus to the children, staff, 
and parents through everything we do.

Alison Phillips
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MADCOW Community 
Garden 
Madcow Community Garden has bounced into 
spring with a hop, skip, and a jump. That is 
because, over the last twelve months, we have 
made some simple but progressive steps forward 
with some infrastructure and resources. 

With the purchase of the Brazier Street ministry 
house next to our Eaglehawk Church, space has 
been made to meet in small groups, space to 
create new veg seedlings, and garden art. We have 
been gifted a small hot house and resources to kit 

it out to propagate summer vegetables while the 
weather is still cold. 

We have expanded our garden bed area and 
plan to experiment more with a market garden 
model. It has been very exciting to reach these 
minor goals, but the most exciting is the core 
group that has started to gather to talk, share life, 
and to help propel each other to a life in Christ.

Lloyd Crothers

 
Eaglehawk Art 
Since its inception, the art ministry has transitioned 
from a journal-based approach to a focus on skills. 
More recently, we decided to consolidate these 
two elements and introduce Scripture-oriented 
discussions. 

Between the first and second Covid-19 
lockdowns, for example, we met as a group 
and discussed Psalm 139:14 with the aim of 
developing artworks around this verse. The new 
focus arose out of a perceived need to counteract 

the uncertainty of the pandemic and associated 
mental health issues. 

Once the program resumes, we will continue 
exploring scriptural themes during each 
workshop. The proposed discussions are intended 
to gently introduce ideas and align with Dr 
Caroline Leaf’s ‘micro’ transformative approach.  
An Instagram site has also been established to 
display participants’ work going forward. 

Ali Thompson
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CHILDREN, YOUTH 
& YOUNG ADULTS

2020
Annual Reports

Children’s Ministry 
We started 2020 excited and ready for another 
year together, though it quickly became apparent 
that it was going to be a very different year and 
that we may not be together!

As Term 1 ended, we transitioned to providing 
our parents with ways to have Kids’ Church at 
Home. Over the next few months, we trialled 
different ways to connect with families, settling 
into a rhythm of Zoom on Sunday mornings 
with email and Facebook to share content. 
Zoom has worked very well for us, providing an 
opportunity to offer a modified program and a 
chance to ‘see’ each other.

We have extended our use of Facebook and 
reworked the Church website to make both 
more user-friendly and make accessing our 
community easier for families. Our focus has 
always been equipping families to disciple their 
children, and this has become more important 
than ever. We have spent the year encouraging 
families to take the lead in discipleship.

One highlight of the year has been the grade 
4 and 5 girls’ small group. They have met over 
Zoom every Tuesday afternoon and have often 
stayed on talking with each other for hours! I can 
see these friendships growing and being very 
valuable. 
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YOUTH ministry 
Youth ministry at BBC is usually a mix of weekly 
groups (Ignite, Shed and Youth Church). For the 
majority of this year, Youth Church has been 
on hold while Ignite and Shed have been able 
to continue online. Many of our major events 
(such as Winter Camp and Game of Life) have 
also been cancelled for 2020, however this year 
has been far from a failure!

 Despite the challenges brought by the 
limitations of being unable to meet in person, our 
goal still remains: to build genuine community 
for teenagers that will help them to understand/
know/love/hold onto Jesus and people around 
them. 

 Our groups began the year meeting 
together in person, but then transferred to 
meeting online via Zoom each week for online 
sessions. While numbers dropped slightly, it was 
encouraging to see that many youths stayed 
present each week, connecting with each other 
and the leaders in ways that were still full of 
fun, connection, and vulnerability. Our year 
7-10 girl’s Bible study was able to continue for a 

few months online too, which was encouraging. 
We were also able to hand out two lots of “care 
packs” to our youth throughout the toughest 
restriction periods as a way of encouraging 
them.

 This year also saw the introduction of 
a bus which collected youth from Eaglehawk 
and the Karen community! We were delighted 
to be able to have a couple of new youth join 
us through this as well as encourage others 
to continue attending who may have found 
transport challenging! We look forward to 
reintroducing this once restrictions ease.

I am so grateful to each of our leaders who 
have taken the changes and challenges this year 
carries in their stride to continue to serve the 
youth so meaningfully. A huge thank you too to 
our key leaders of Ignite and Shed, Emily Kemp 
and Dale Caldwell, for persisting and leading 
these ministries throughout 2020!

Jacqui Naunton
Youth Ministry Worker

We also worked hard to stay connected 
via goodie bags, postcards, phone calls, text 
messages, and in-person catch ups when 
possible. We had a cubby building competition, 
heard many of the stories from the Jesus Story 
book Bible, memory verse competition, played 
golf, tried geocaching, and played “I spy” in the 
park.

A very big thank you to every leader who 
has blessed our children and families this year! 
Serving in Children’s Ministry has looked so 
different to what you expected, and we are so 
grateful that you hung in there with us! Thank 
you for texting families, leading on Zoom, calling 

children, and delivering packs to families. We 
would not have had such a good year without 
you!

And an even bigger thank you to our 
families. We know that you have had so many 
changes and challenges this year, and we are 
so very honoured to partner with you to raise a 
generation of people who know and love Jesus!

Donna Clarke
Children’s Ministry Worker (Junortoun)



Bendigo Baptist Church | Annual report 202026

YOUNG ADULTS
The Young Adults leadership group had some 
changes at the start of the year, bringing in 
some new people to the team. It is good to 
have Ellie Menhennit, McCrae Parkinson, and 
Maddie Batters on the team, along with the rest 
of the team who were already there. It has been 
a different experience for the YA community 
through this year, though, with events being 
cancelled as the Uni year was just getting 
underway. 

Small groups have become the vital glue for 
the community, and they have been finding 
creative ways to meet and encourage each other 
along. 

Please pray for the YA community, as they 
seem to have been quite affected by not being 
able to gather together. It is a stage of life where 
there is lots of social interaction, and having that 
removed has certainly had a significant impact. 

We are looking forward to being able to 
develop gatherings as the restrictions ease 
through the end of the year.

Dave Gillett 
Associate Pastor (NextGen)

Girls’ Brigade Bendigo
Girls’ Brigade has gone through massive change 
in the last six years. At the beginning of 2020, 
things felt like they were settling and then there 
was COVID.

We are grateful we had an excellent beach 
camp in February for the state before the 
lockdowns began.

The Girls’ Brigade program aims to be 
relevant, responsive, and relational, so going 
online was very challenging relationally. We 
were hesitant to start, but God has been so 
good, and it worked very well.  
Keeping 5-8 year-olds engaged online had its 
challenges, but it was so worth seeing their 
participation.  
We know girls struggled with another screen, 
but we saw relationships develop and girls grow 
in skills despite technology challenges. 

We sent three girls to Leadership training 
online this year, which has been a major 
achievement. 
We have seen leaders develop skills they never 
thought they had as we went through a HUGE 
learning curve.  
We participated in the City of Greater Bendigo 

Show Kindness project, writing letters to those 
in isolation to brighten their day.  
We have learned speed stacks and art, cooked 
cakes, and decorated biscuits, designed our 
dream home, played games, made craft, and so 
much more, and had fun in the process. 

As always, we are grateful to the church 
for its support of the leaders as we engage in 
the community with families and their girls to 
demonstrate the love of Jesus. 

Jenny McWilliam 
Senior Team Leader - Bendigo Girls’ Brigade
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worship ministry
Worship is at the heart of the Christian life and 
the Church of Christ. It is the right response 
for us to offer to the God who has saved and 
redeemed us. It is an entryway into His Holy 
presence. It provides an opportunity for us 
to express our hearts to Him, and it is a way 
to centre our lives and quiet our souls when 
life becomes difficult and complex. God is 
constantly, wholly worthy of our worship, 
and in His loving, generous way, He releases 
blessing to us as we give our praise to Him.

The Worship Ministry at BBC plays a vital 
role in the life of the church, providing a 
platform for all of these things, and so many 
more, to take place. Our goal is to serve 
Christ with the talents He has given us, in 
response to His calling, to facilitate our 
churches worship of Jesus. 

The main areas of ministry that the 
worship and technical team members 
engage in is on Sundays as we serve our 
congregation by leading their worship and 
facilitating their engagement with all the 
other elements of the service. With three 
campuses and three services every Sunday, 
this is not possible without a team made up 
of devoted, hard-working, sacrificial people. 
It is always a joy arriving for rehearsal at 
church on a Sunday and reconnecting with 
team members who have dedicated their 
morning or afternoon/evening to ministry. I 
want to say thank you to each member of 
the worship and technical teams who have 
served our church over the past 12 months 
in this way.

As 2019 ended, the Worship Ministry was 
involved in one of BBC’s most important 
celebrations, Christmas. A team rehearsed 
and prepared for a number of weeks in the 
lead up to Christmas Eve and then presented 
a wonderful event at our Junortoun campus 
filled with singing, fun, and celebration. 
Another group from the Worship Ministry 

was involved in the Canterbury Park Carols 
in Eaglehawk, representing BBC and serving 
the community alongside Pastor Brock. This 
was a fantastic opportunity to go outside the 
‘four walls’ of the church and be a blessing 
to our community. 

At the start of 2020, I was looking forward 
to building upon the first six months of my 
ministry at BBC. In the first quarter, the 
worship team met together for UNITE, an 
event designed to help team members to 
grow and develop their talents by focusing 
on the spiritual, relational, and technical 
areas that make us our ministry. It was great 
to have those who were present spend time 
investing into these areas. 

Also during this time, the worship leaders 
met as a group to continue to explore and 
develop the calling that God has placed on 
each of us as worshippers and as leaders, 
to encourage and challenge each other, and 
to seek God’s will for our ministry. This is 
a wonderful group of people who love the 
Lord and are passionate about Him receiving 
the worship of which He is worthy. 

As plans for Easter services were being 
established, COVID-19 struck and turned 
our plans on their heads. This was the start 
of what has been an incredibly challenging 
time in ministry. Not only were our plans 
for Easter disrupted, but the entire way the 
worship and technical teams are involved 
in ministry was changed. We moved from 
serving at multiple services to one; from 
leading a live congregation to an online one; 
from facilitating relatively simple church 
services to overseeing a complex live-stream 
service; from multiple teams and people 
involved on a Sunday to strict number limits. 
Plans to respond to the change were made, 
cancelled, and remade as restrictions, 
limitations, and parameters shifted from 
one week to the next. Our entire way of 

worship ministry
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operating had to be reinvented multiple 
times. 

During these incredibly difficult times, 
it was amazing to see members of the 
team respond with faith, hard work, grace, 
and a ‘can do’ attitude. Where many team 
members have been asked to contribute 
over and above their normal amount to 
help the church meet brand new demands, 
other team members have been much less 
involved as they previously were as the 
reality of producing services with just a 
handful of people kicked in. This has been 
very challenging to oversee and my deep 
hope and desire is that those who have 
involved themselves in the worship and 
technical ministries in the past, but whose 
involvement has been impacted at this 
time, would still consider themselves part 
of the team and will be keen to step back 
into ministry on Sundays again once this 
disruptive season is over. 

COVID has also provided opportunities 
this year, forcing us into rethinking parts 
of our ministry. One obvious area is the 
importance of BBC’s online presence and 
offering live-streamed services each week. 
With live streaming being our only option 
to offer a church service, the decision was 
made to invest into necessary infrastructure, 
which will facilitate our needs and serve us 
well for many years to come. 

Another opportunity we took hold of was 
to use the time to redevelop the platform at 
Junortoun. Again, this upgrade will serve the 
ministry incredibly well during the COVID 
period and far beyond. 

Many, many people have been involved 
in these two major projects and our thanks 
go to all of them. Specifically, without the 
expertise, generosity, and tireless work of 
Leighton Gates, Toph Naunton, and Luke 
Cuthbertson, neither of these projects 
would have been possible and our deep 
gratitude goes to them. 

This last year of ministry for worship 
and tech has been incredibly challenging 
and in many ways disappointing as we have 
been impacted by what has happened in 
the world around us. However, nothing can 
diminish the glory and power of our Lord, 
and we trust now as much as ever that He 
is at work to redeem what has been lost 
and start a new work amongst us. It is with 
this hope that the Worship and Technical 
Ministries of BBC move forward into the 
plans and purposes He has for us with great 
expectation.

Andy Denny  
Associate Pastor (Worship)
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Administrator’s
2020 

Annual Report
Administration
In reviewing 2020, it has been a year like no other. 
We could not have imagined in January that, by 
middle of March, we would no longer be meeting 
as church congregations in two locations, but 
that we would take up live streaming of our 
10.30 am service. We are so thankful that the 
NBN had been connected to Junortoun Campus 
in the weeks prior to restrictions being enforced 
and in October 2019 at Eaglehawk Campus.

What have the restrictions meant for the 
Administration area?

• Significantly reduced facility use. 
Playgroup met till the end of Term 1 and has been 
in recess since, everything else shifted to Zoom 
in terms of meetings, small groups, youth, etc. 
We had a short reprieve in June where Church 
Council met in person on two occasions under 
COVID-19 restricted conditions and shared a 
meal and meeting.

• The weekly task of preparing the Church 
Bulletin became an electronic focus, instead of 
printing 180 A4 copies plus large A3 print. 

• A new team was formed to deliver CDs 
and printed church bulletins weekly to those 
who do not have access to electronic/digital 
technology.

• Our data base was scrutinised to 
establish those who were in small groups and in 

the age group 65+, so that we could effectively 
assist Connect & Care activities and follow up 
on those isolated, vulnerable, potentially having 
other needs and somewhat disconnected.

• Offerings shifted from pre-COVID of 
approx. 33% cash to YTD (September) 13.6% 
cash and again we were very fortunate to have 
introduced the Generous App as a quick and 
easy means to do electronic giving.

• 2019 Audit was completed but largely 
unaffected by the restrictions.

• We have prepared for and conducted 
two Zoom Members’ meetings – 21st June and 
2nd August, which presented new challenges 
particularly in relation to voting, but were 
successful, all things considered.

• Update of our website for our online 
community.

• COVID safe Business Plan & protocols 
developed and implements across four sites.

• Policy development and review.

• Two grant applications as well as two 
planning applications have been lodged. One 
grant was declined, which is for an LED sign 
(Junortoun), and subsequently lodged with a 
second provider. Outcome is still pending. The 
first planning application for 15 Brazier Street, 
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‘Change of Purpose’, was approved, and the 
second application is related to the LED sign and 
is at the consultation stage.

Property:

• The toilet block at Eaglehawk campus 
was just finished in terms of extra cubicles, when 
COVID restrictions came in.

• Cameras have been installed at 
Eaglehawk Campus as well, following a break-in.

• 140 solar panels were fitted to Junortoun 
Campus making up a 50kw solar power system, 
99 panels were purchased from within the 
church community and over $30,000 was raised 
to off-set the cost of the project.

• The front parapet and veranda at 
Junortoun Campus was rendered and re-painted.

• New sprinklers and re-vamp of lawn 
areas at Junortoun have been completed.

• Playground at Junortoun campus are to 
be totally renovated – lawn, soft fall, and sandpit. 

• Platform and live streaming revamped 
and upgraded at Junortoun campus.

• Master plan commenced for Eaglehawk 
campus towards a new building development.

• Bendigo Christian College sold the two 
portables for $120K plus GST to Shepparton 
Christian College in January.

• New chairs were ordered for Junortoun 
campus auditorium and pews are progressively 
being sold.

• Introduction of Service Agreements 
for Air Conditioning; Annual gas appliance 
inspection / servicing; Emergency equipment / 
lighting inspection / servicing and Annual Test & 
Tag requirements. These have replaced adhoc 
call in and uncontrolled servicing. 

• In March we reviewed the non-essential 
use of electricity and low facility usage at 
both Junortoun and Eaglehawk campuses and 
switched off fridges, air conditioners, hot water, 
tech equipment such as computer screens and 
TVs on stand-by and anything else that was not 
being used.
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Property / Buildings / Infrastructure

Capital Project 2020
Over the last couple of months, there has been 
some significant remodelling of the Junortoun 
Campus platform as part of our Capital Project 
2020. It has been a huge and collective effort 

as many people put in countless hours into the 
construction of the platform and the set-up of 
our media and audio-visual (AV) equipment so 
we can bring a ‘live-stream’ service into your 

In summary, the Administration area has remained busy, although it has had a much-reduced inter-
action with the church community due to the restrictions. 

May we say we have been the envy of other 
Baptist churches and the BUV by having had 
Coffee Storm park in our car park since late March 
(six months). It has been very convenient to get 
a coffee or a hot chocolate. From Coffee Storm’s 
perspective (Tim & Rhianne Caldwell), we have 
provided them a lifeline as all their normal 
event-related activities – football, markets, etc 
– have stopped. We have been grateful for their 
presence as they have brought the community 
onto our car park.

Another bonus for us has been the use of 
our facilities at both Eaglehawk and Junortoun 
Campus by groups that have an ongoing booking 

related to the NDIS and an older age group gym.

Notes: Graph 1: Power charges for Junortoun 
Campus NB: Solar Panels fitted December 2019, 
but feed-in tariff not finalised until March 2020. 
NB: October 2020 is showing but was only $8-.

Graph  2:  Photocopier  costs  at  Junortoun 
Campus.  New  Copier  installed  February  2019. 
Costs shown are total costs, ministry budgets are 
charged according to use, and together with the 
administration charge, make up total cost.

Ian Stephens
Administrator 
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homes and to our church family, who have 
financially given to the project. We want to take 
this opportunity to say thank you!

As we have reflected on the process and 
the development of our ministry spaces, 
whether at our Eaglehawk Campus, in town at 
our Community Hub/Life Essentials or at our 
Junortoun Campus, we have been thinking 
through the role of a church platform and that 
of our buildings in terms of what God is calling 
us to do. Is it worth investing into property when 
the Gospel is about God’s heart to save the lost? 
Is it about people?

 As we have thought about this, we know a 
few truths. We do not “go to church”. We even 
need to change our language around that. We 
ARE the Church. Together, we are God’s people, 
which is the Church. The Church is not the 
building, but the people. So where does our 
property development fit into our mission? Do 
you know what we as a church are passionate 
about? 

We are passionate about inspiring and 
equipping our church to know Jesus and to 
share the Gospel through both word and action, 
no matter the cost. This includes our time, our 
resources, our money, our people (us), and our 
buildings. It is the same with our ministries, 
programs, administration, processes, and 
systems. No matter what they are, they are ALL 
mission-focused and ultimately a means which 
helps us to achieve what God is calling us to 
achieve. 

You and I are committing all we have – our 
assets, property, time, gifts, EVERYone and 
EVERYthing – to passionately follow Jesus and 
to help others do the same. Our hearts yearn 
for others to come into the fullness of knowing 
God as we do because we know that when you 
personally experience the transformational 
power of Jesus in your life, you simply cannot 
be the same again, and once we know Him, we 
cannot keep Him to ourselves. 

As we look at the photos of our platform 
re-development, we celebrate how our church 
properties have enabled us to connect with 
our local community and share the light and 
love of Jesus with people. In the photos of the 
demolition, construction, and set-up of our AV 

equipment, we see some of the many faces who 
have been working hard to build and prepare 
the space that we have today. We also celebrate 
the significance of our ministry spaces. You may 
not realise it, but our Church properties are used 
7 days a week! Although 2020 has obviously 
been different, in 2019 we had well over 3,000 
individuals from our community connect into 
our church spaces and that number is looking 
at single connections. If we look at the number 
of returning people and returning groups, this 
number is huge. 

 Our properties are used to minister to all 
ages. They are used for equipping people as they 
grow as disciples and followers of Jesus. We have 
had so many people personally experience God in 
these spaces. We have had baptisms, weddings, 
funerals, birthday parties, school events, training 
workshops, community consultations, state and 
federal elections, community garage sales, and 
family fun days. We host NDIS groups, Alcoholics 
Anonymous, Junortoun Community Action 
Group, Empowering Eaglehawk, collaborative 
community garden gatherings, homeless food 
provision, counselling, Christmas hamper 
packing, Operation Christmas Child boxes, and 
the list goes on and on. First and foremost, 
however, we are called to follow Jesus and to 
make disciples. Church does not happen just 
within four walls, but its facilities do help mightily 
to achieve the fullness of God’s mission for us, 
and for that reason, we want to thank God for 
His goodness and provision of all the spaces we 
have!  

We would like to thank those of you – and 
we know who you are – who have financially 
contributed to this project. We would like to 
thank our local builders, plumbers, sparkies, tech 
teams, and other volunteers who have put in a 
huge number of hours to set this space up really 
well and also supply the means through which 
we can take the Gospel digitally into places it has 
never been before! 

 Thank you and we look forward to 
seeing how our buildings can CONTINUE to 
facilitate relational spaces where people can 
experience God and grow together – EVERYone 
and EVERYthing!
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Bendigo Christian  
College Report 2020

Vision: That every child would have access to 
quality, Christ-centred education.

Mission: Nurturing, inspiring, and equipping 
young people to take their place and to 
influence their world for Christ.

Thank you for the opportunity to present 
this report. There have been many pleasing 
developments in the establishment of Bendigo 
Christian College (BCC).

This time last year, we announced that we were 
approached by a potential purchaser of the 
portables. These portables had been purchased 
at a very reasonable price with the thought that 
we could establish the school within them. The 
School Board had a growing conviction that this 
was not the prudent way to go forward. The 
considerable cost of establishing these buildings 
was always a major consideration. We are 
pleased to announce that Shepparton Christian 
College (SCC) has purchased these relocatable 
buildings at roughly the price we paid, plus 
the interest we paid on these buildings since 
purchase. SCC, in their expansion period, had 
also been praying that God would provide for 
them. As a church, we should not be unaware 
that God uses us in the work of His kingdom.

We have now turned our focus to establishing 
the school in the Novo Centre, as we shared 
with Members at our March meeting. The 
School plans to lease at commercial rates the 
section of this building that fronts the car park. 
Internal walls and a ceiling will need to be 
installed, with preliminary plans, sufficient to 
understand the concept, prepared. Another 
considerable benefit in this is that our Planning 
Permit may only need a change of use of an 
already established building.

In the last four months we have appointed Gary 
Griffin as BCC Executive Officer (voluntary). As 

has been noted previously, Gary has a wealth 
of experience as the principal of several schools 
and in other management roles within the 
education department.

Gary has undertaken a huge amount of work 
towards our planning permit application. Our 
application will be for a much smaller school on 
the Junortoun site.

As we reflect on the past twelve months, BCC 
has:

· Sold the portables with subsequent 
sizeable loan repayment to BBC

· Completed a business case for why BCC 
is needed in the current environment

· Developed a suite of BCC Policies and 
Procedures

· Established BCC website, branding/
logo, and Facebook presence

· Prepared a lease working paper and 
site (including Novo Centre) preliminary 
plans

· Determined school registration 
requirements/costs

· Assessed costs associated with building 
and site modifications

· Prepared five-year budget, anticipating 
2022 commencement

· Confirmed curriculum and teaching 
philosophy

· Undertaken a serious three-week 
advertising campaign that included 
radio, social media, and print 
advertisements

· Held a Zoom information session for 
interested parents and others
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· Consulted with Regional Roads Victoria 
(Vic Roads) regarding the impact of BCC 
as a smaller school on McIvor Highway.  

The challenge of what may be required by 
VicRoads, still remains. Yet this huge, almost 
unsurmountable challenge, somehow does 
not seem to be the same giant that it once 
was. VicRoads has been working on their own 
plans for McIvor Highway which has already 
necessarily involved consideration for the 
future needs of entry and exit from our site. We 
keenly await the release of the McIvor Highway 
development project recommendations 
expected in February 2021.

Whilst many issues have been resolved, we 
must now focus on the school itself, that is, 
students and their education. The church will 
have noticed in recent weeks the focus of a 
marketing campaign. This is necessary, as quite 
simply, we need students. The ramifications 
of Covid-19 have been considerable. Isolation 
has meant that it has been difficult to promote 
the school. Yet parents, have to focus on 
enrolling their children somewhere. We would 
be greatly heartened to see families within the 
BBC community resolve to want to support 
and become part of the BCC community going 
forward.

It is so important that we have a strong 
expression of enrolments to start BCC. 
Otherwise, we simply cannot move forward. 
We are seeking expressions of interest for Prep 
to Year 2 in 2022. The school will grow each 
year from there. We have a faith target of 25 
students. 

The school board believes that our foundation 
families will be critically important. That is why 
we need your commitment. The story of God’s 
Word has been one of God’s people knowing 
Him and walking a journey of faith. We see by 
faith the potential to teach godly principles in a 
very high standard education environment. 

The school board greatly values your prayers 
and your journey with us. Bendigo Christian 
College is very much a faith venture as we 
journey along with God!

Yours on the journey,

Phil Trebilcock
On behalf of the Bendigo Christian College 
Board (Phil Trebilcock, Pastor Dave Lovell, 
Graeme Coleman, Graeme Parker, Louise Nott, 
Linda Ietto, Merilyn Tatt, Ian Stephens, and 
Gary Griffin)
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BBCCI
2020 

Annual Report
It seems every year brings its different 
challenges, and it is an understatement to say 
that this year is no exception. Our lives changed 
dramatically in late March, and many of us had 
to make immediate and difficult changes that 
have now become quite the norm. 

There is a joke that goes like this: if you want 
to make God laugh, show Him your plans! The 
team and I had all made plans for 2020 and 
we watched them all fade away as COVID-19 
dictated society. As I tried to rework budgets, 
support staff, and make appropriate changes to 
our working environment, there was a shift that 
could only be described as “a God thing”.

My heart is full of praise and thanksgiving for the 
mighty work God has done in and through His 
people over the last six months. We made a very 
clear decision that we would do all we could to 
keep our doors open and continue to be a “real 
face” to those struggling in such difficult times. 
I am so grateful to my amazing team, who were 
willing to do whatever was needed to be there 
for people in their hour of need. Some staff 
were separated to mitigate the risk of shutting 
everything down had there been an outbreak. 
Our building layouts were transformed and as 
many of our volunteers were unable to serve, 

a new group emerged to support our work in 
food distribution. God’s people answered His 
call and provided time and resources through 
a very difficult period. Changes were huge and 
frequent, and all staff and volunteers happily 
rose to the daily challenges. New staff were 
employed through the Community Enterprises, 
and we have been blessed with staff who 
understand what we are all about.

Playgroups and 1Hope were forced to cease 
working almost immediately, and the Nexus 
team went above and beyond to try and keep 
the kids connected as long as possible, but 
ultimately were forced to close. The Mad Ride 
was cancelled, and we decided not to fundraise 
through 2020 because we felt people needed 
our support and it was not appropriate to ask 
for financial support. 

Despite this, God’s people rose to the occasion, 
and I have been humbled and overwhelmed with 
the generosity of people’s time and money. We 
have seen more general donations to support 
our cause than ever before. God had a plan for 
us!

There have been some key factors that have 
ensured we are financially viable in 2021:
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· Mark Kemp and the team at Central 
Vic Meats have been so generous in 
providing an ongoing income stream 
from their Pet Chow dog food.

· Bendigo Kingdom Business Network 
rallied and bought us a new trailer for 
our growing gardening business.

· The reputation of the cleaning business 
was a key factor for us as we secured 
more work than ever before. Some 
of this was specifically devoted to 
preventative sanitising for COVID. 

· Maree’s tireless work to secure wage 
subsidies.

· PAYG relief from federal government.

· Donations from our church family 
and the general public that has been 
absolutely overwhelming.

A Church Council Executive group was formed 
to help with the ongoing connection and 
governance of BBCCI. This is another change 
that has worked so well that it will be part of 
our ongoing reporting structure, ensuring a 
close connection between BBCCI and BBCC is 
maintained.

Our Hargreaves St premises has been the 
focus of many changes throughout the year. 
Conversations have begun to help us identify 
a suitable building for the future. Do we stay 
where we are? Do we find new premises? Are 
we in a position to find a place to buy? A group 
will gather in the coming months to help us 
understand all this. We seek discernment to 
understand God’s will for BBCCI.

The MADCOW team have done an outstanding 
job this year through some very trying times. We 
have heard some tragic stories that have brought 
some of us to tears and some great stories of 
redemption through Christ that gives us hope 
for another day. As I write this, I look forward 
to tomorrow when Sue and I will finally meet all 
our grandchildren together in one place. Simple 
things taken from us this year.

Finally, as we go into the last few months, my 
hope is that we will all get to celebrate together 
once again. I want to acknowledge our amazing 
staff and volunteers who have held it together. 
In hindsight, 2020 vision is not all it is cracked 
up to be!

Matthew Parkinson
Director of Community Care
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Madcow Administrator 
What a different year it has been in 2020! It 
has brought many new challenges, but also 
many opportunities to minister to the most 
vulnerable in our community. During the two 
lockdowns, I have primarily been working 
from home, only going into work one or two 
days a fortnight. Daniel, my son, has also been 
at home doing remote learning and at times 
there have been challenges in managing work 
and home life. Sometimes it has also been 
difficult to stay connected to what has been 
happening at work, but over the year, I have 
developed strategies to help with this. As 
many others would have experienced, staying 
connected is such an important part of our 
lives. At Bendigo Baptist Community Care Inc. 
(BBCCI), we have endeavoured to have fun 
and work together as a team to further God’s 
work.

During this time of COVID-19, MADCOW 
Cleaning has continued to grow enormously. 
The major area of growth continues to be 
the National Disability Insurance Scheme, but 
other specific cleaning jobs resulting from the 
higher level of cleaning requirements due to 
COVID-19 have also grown. This continued 
growth has led to the need of a new software 
program to assist with the management of 
the cleaning business. This new program will 
connect rosters, employees, clients, payroll, 
and invoicing. The program is then able to 
import this information into Reckon, our 
accounting software. The aim of this software 
is to improve efficiency, improve client and 
employee experiences, and reduce human 
error. We continue to work at implementing 
this program and look forward to the positive 
outcomes.

Budgeting in each of our ministry areas 
this year has been very difficult due to the 
constant changes brought on by COVID-19. 
Some ministries have had to stop entirely, 
for example MADCOW Café, Playgroups, and 
1Hope, while others have been impacted 
severely like Nexus BYT and the Life Essentials 
Op Shop. Despite these huge financial impacts 
and particularly a large fall in weekly sales for 
the Op Shop, the growth in the MADCOW 
Cleaning business has helped support the 

ongoing work of BBCCI. We would also like 
to thank all those who have supported BBCCI 
through their generous monetary donations 
this year, which has helped our Emergency 
Relief work continue to grow and develop. 

Other elements of my role this year as 
Administrator have included managing 
Accounts Receivable, managing cash flow, 
completing quarterly Portable Long Service 
Leave return, carrying out the payroll each 
fortnight, making bill payments and bank 
reconciliations. I have also completed 10 
hours of professional development this year 
in employment law and software training.

Next year, one of the tasks I will tackle is 
reviewing and organising all our policies and 
developing new policies, as necessary. We 
are also examining our current Workcover 
policy and are looking at developing new 
strategies and possibly new roles to assist in 
implementing government requirements in 
this area.

Thank you for your support of BBCCI over 
the past year. Despite the challenges, it has 
brought us together and made clear to us 
what our role is in the community and how we 
can best assist and be God’s hands and feet, to 
show His love, kindness, and mercy to a world 
in need.

Naomi Boyd 
Administrator
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1Hope Mentoring 
Wow, this has been a somewhat different and 
very unique year to say the least! It all started 
out so promising, and we were geared up for 
a successful time ahead… 

The majority of 1Hope Mentors had recently 
commenced with their students when the first 
COVID-19 lockdown took place in March. From 
this point it was very challenging to get a foot 
in the school doors due to strict regulations on 
who could enter the school site. Throughout 
this year, two mentors at Strathfieldsaye and 
one mentor from Camp Hill Primary School 
were given special permission to attend and 
mentor their student. Both schools requested 
the mentors come back on site, which showed 
the value and importance of the program. 

In my new role as part-time Chaplain at 
Strathfieldsaye Primary School, I was often 
asked by teachers when the 1Hope Mentors 
would be coming back, as they could see their 
students needed the connection with their 
mentors and needed that one-on-one time 
with them. I have been able to step in and fill 
roles as best as I could and concentrate on the 
most urgent needs. Thankfully, I have been 
able to be a postal service delivering letters, 
notes, messages, and gifts to the students to 
keep them in touch with their mentors. This 
has continued throughout the year, with one 
tech savvy mentor even video calling their 

student to keep in contact and check to see 
how they are going. 

At the mid-year break in July, Alison Phillips 
finished up in her role as Coordinator after 
countless years of devotion and service to 
the 1Hope Mentoring Program. She will be 
greatly missed and hopefully at the end of the 
year we can all thank her and say goodbye in 
person for all the time, effort, and love she put 
into the program.

Throughout the year, all the 1Hope 
mentors have been encouraged to pray for 
their students, families, teachers, and the 
whole school community in these uncertain 
and ever-changing times.

In 2020, 1Hope mentors have still been 
endeavouring to stand up and make a 
difference by:

Following Jesus…Serving Our World.

God is still at work in different ways through 
us!

Lynley Jordan 
1Hope Mentoring Coordinator
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Emergency Relief 
This year has seen many challenges, 
experiences, and blessings for the Emergency 
Relief ministry. 

Relationship
I journeyed closely this year with a person 
who gave his life to the Lord, along with Brock 
and others but unfortunately without the 
hope of rehabilitation being realized. It was a 
major experience for us supporting someone 
as closely as this. We were but sowers of the 
seed and in time God’s glory will be seen in 
this man’s life.

Engagement
We had plans to develop the Upcycled Clothing 
activity as a Work for the Dole program, giving 
us an opportunity to engage the unemployed 
person with us. Unfortunately, the fires and 

then the COVID-19 pandemic prevented 
it from going ahead. It is however still an 
engagement activity that is ready to go when 
and if it is needed in the future.

Relief
Fortunately, the ER ministry was not stopped by 
this pandemic, but it certainly influenced the 
way we provide this service to the community. 
Where the service was open pre-pandemic 
for limited periods in the week, we would 
serve 30 people at half-hour appointments 
compared to 100 people a week and open 5 
days a week during the pandemic.

A large fridge and freezer were purchased 
for more efficient storage of Foodshare 
supplies with a grant from the City of Greater 
Bendigo, successfully written by Matt.

Month Presentations Families Singles Couples
Adults 

Serviced 
Children 
Serviced

Homeless 
Presented

Food  
Parcels Meals

April 445 147 259 39 639 350 78 317 74
May 560 190 336 34 764 390 119 369 143
June 510 143 333 34 672 340 92 290 134
July 350 72 258 21 391 156 84 196 132
August 367 44 298 30 447 66 115 186 123
Total 2232 596 1484 158 2913 1302 488 1358 606
Average/Mth 446 119 296 31 582 260 97 271 121
Average/wk 111 29 74 7 145 65 24 67 30
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Homeless
A person experiencing homelessness, with 
no connections to Bendigo, major health 
issues, and someone who literally slept on 
our doorstep for about three weeks, was 
very challenging and an experience for 
us. We provided his day-to-day needs and 
sought support for him from within the 
system. Eventually someone took notice of 
this man and provided him with the care 
that was beyond our means.

MADCOW is becoming a recognised 
service to the homeless by those on 
the street. One homeless woman said 
“MADCOW is the only thing that kept us 
‘afloat’ during this time.”

Winter Night Shelter
Being the first point of contact for the Winter 
Night Shelter, with Matt and I sharing the 
intake of guests to the shelter, has been 
another important role we play for the 
homeless. As Coordinator of meals and 
team for BBC, I appreciated the wonderful 
contribution that small groups made to 
cooking meals once a fortnight and those 
of our church who consistently met their 
volunteer roles on various shifts. A wonderful 
new interest has emerged in MADCOW from 
volunteers of other churches connected with 
us through the Winter Night Shelter and have 
started volunteering with the ER team.

COVID-19 Pandemic
Matters of hygiene and risk management 
became paramount to managing our 
service delivery during this COVID climate. 
Operating from the street front and then as 
restrictions eased and the Op Shop opened 
again, the service was provided from the 
MADCOW Café space.

While we had physical barriers between 
us and the people we served, we could still 
present with a friendly face and a smile 
and shared God’s love, which many other 
support agencies could not do. 

Volunteers
Our ER team completely changed from five 
devoted and skilled, caring volunteers to a 
new group of 15 or so people who wanted 
to be involved while their work eased off 
during COVID and then some thankfully have 
stayed on. They too are skilled and dedicated 
volunteers. The presence, influence, and 
community of both Christian and non-
Christians shared during this uncertain 
climate has been a highlight and a blessing.

This period, though challenging, has 
provided us with new insights into the 
ministry we have to the vulnerable and 
needy people – the homeless, struggling 
families, lonely elderly, single people, and 
those to whom the street is home. It has 
taught us to never underestimate the value 
of a coffee, chat, food, company, calling a 
person by name, and having a place where 
people feel welcome. It reinforced the 
value and impact our hospitality has in our 
community.

Hospitality
A special part of our hospitality would not be 
possible if it were not for the great volunteer 
cooks and a couple of qualified chefs who 
gave of their time, while not working and 
kindly put their skills to work preparing 
homestyle meals for the homeless, and 
others have been blessed by the meals 
under our MADCOW FREE CHOW label! We 
recorded 100 meals being prepared in one 
week. Some meals were prepared by our 
Chefs to help raise approximately $2,000 
from the Cafés for COVID program run by 
Foodshare and the City of Greater Bendigo.

Food Boxes
Oz Harvest boxes were funded by the 
government to support 20 families. We 
distributed to new families accessing our 
service during COVID-19, with whom 
relationships have grown and important 
conversations have been had over an 18-
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week period, one of whom is a single 
mother with seven children; a couple with 
seven children, two families where the 
grandchildren are living with grandparents. 
Two of the families experienced the threat of 
losing their homes, but thankfully I believe 
God had something to do with that and they 
were able to stay.

Generosity

I have been blown away with the 
generosity of people from a volunteer 
perspective, prayer, financial and food 
donations, MADCOW giving people a ‘virtual 
hug’ if they were feeling down during this 
time, and groups like The Sowers whose 
moto is “Sowing seeds of kindness simply 
to bless”. Another group have kindly made 
‘Boomerang Bags’ to store our dry goods 
for distribution, a kind member of the 
community provided the volunteers with 
morning tea each week during COVID-19, 
and another provided us with back packs 
for the homeless which were packed with 
everything one would imagine you would need 
if in that situation. Strath Butcher has donated 
meat, Fresh 5 donated pre-cooked meals 
consistently month by month, Urthly Organics 
donated soaps for our toiletry packs, and The 
Pie Shop generously offered us pies, pasties, 
and cakes from their shop on a regular basis. 
It has been amazing, and we are truly grateful 
for this kind of help and encouragement 
particularly through this period.

Next Phase
We are looking forward to the Emergency 
Relief team moving our ministry into the 
roller door area of Life Essentials, with a 

pop-up shop design where all our servicing 
of food relief, breakfast, coffees, meals, and 
support to the homeless can be provided.

Spiritual Blessings
I personally have been blessed by this 
new (COVID) experience and have had the 
opportunity to implement some of my 
own faith learnings into this space. Seeing 
the Holy Spirit move in the hearts and lives 
of others, God conversations, and prayer 
opportunities have been a highlight this 
year. To have been able to stay open during 
this COVID period is a blessing for many 
from our Father God.

Acknowledgement
I would also like to acknowledge the valuable 
support the ER Team and I personally have 
received from Matt and Rod. There is no 
doubt that everything that happens here is a 
team effort.

An example of what Madcow Means to 
those we serve

A woman who we have had an ongoing 
relationship with came running to our 
door with mascara running down her face 
and shaking with fright from having been 
assaulted and robbed. She said to me that 
we mean something to the people we serve 
– a safe haven if nothing else. 

Fiona Mummery  
Community Engagement Worker
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Gilead 
First of all, I would like to say, “Thank you for 
having me”. 

I began on June 23rd of this year, and 
it has been a genuine privilege to begin as 
Director of Gilead. Coming into the role, I was 
encouraged by the warm and friendly 
staff here in Hargreaves St. I have thoroughly 
enjoyed the lively banter and happy 
atmosphere, especially during some of the 
most difficult days our generation has ever 
known. 

I would like to take this opportunity 
to thank Mark Boyd for all his work in 
getting Gilead going and all the work he 
has done over the ensuing years. He has 
left a legacy that has put Gilead 
Counselling, and hence Christian 
counselling, on the map in the local and 
wider community. 

Although the pace of work has dropped 
away slightly from pre-COVID days, 
the service is seeing a steady flow of clients 
each week. The impact on the vulnerable 
in our community in terms of further 
isolation has been a factor in a growth in 
issues clients have presented with. 

We have seen people who are 
depressed, have low self-esteem, are lonely 
or isolated from others, being further 
impacted by enforced isolation. The gains 
that have been made previously can be 
brought to nought. People with these 
issues have become more prominent at 
Gilead recently due to the COVID situation. 
We have also seen an increase in those 
requiring relationship counselling. It 

has also become apparent that single-parent 
households are suffering due to having to hold 
down employment as well as home schooling. 

 We are very blessed to have Zoom and 
phone consults available to us, however it 
is not the same for many of our clients who 
experience loneliness and isolation as their 
day to day.  Several of our clients have been 
very appreciative of our meetings with them 
with one stating, “I don’t know how I’d do it, if 
I didn’t have you to talk to”. 

For us as counsellors at Gilead, we count 
it a privilege to be able to assist people at this 
difficult time. We have some great plans for 
the future once we are “back to normal”. We 
are looking at possible radio spots, as well as 
group work and workplace sessions to assist 
workplace relations. 

The possibilities are endless. 

We have updated the website and we 
now have a Facebook page, so please take a 
look around both! 

And please pray for us as we engage 
with our community and offer them the love 
and support that God offers to us. 

We praise God in Jesus’ name!

Every blessing to you each. 

Jackie Wagland 
Senior Counsellor -  Gilead Counselling. 

gilead
counselling

pathway to healing
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Life Essentials  
Well, what a year. . .

We thought last year was a year of 
change.

COVID, shop closure, building works, 
losing/gaining new volunteers, etc.

COVID-19 has had an enormous impact 
on Life Essentials. No in-store customers at all 
for three months gets you thinking how to sell 
your stock.

Last year, a dip in retail sales started us to 
utilise online sales, mainly through Facebook 
Marketplace. This year, we were forced to sell 
only online for a couple of months. As we have 
come out of lockdown, and with the shop 
reopening, our focus has certainly been on 
the online sales to complement actual sales 
through customers in the shop.

The shift to online has been significant 
and is a big part of our future. We are exploring 
the best ways to do this going forward and 
always looking for people to help.

The Work for the Dole programme has 
been almost non-existent this year due to 
the bushfires and COVID. Participants were 
in retail, hospitality, warehouse, and cleaning 
roles.

There has been a change in staffing. As 
we come out of lockdown, volunteers have 
started to slowly come back. Some have 
moved days so as not to have too many in 
certain areas. It will take a while to get back to 
full staffing levels.

The sorting of goods at our warehouse 
had been working well, due to some great 
volunteers, and after a break, is starting up 

again. 

The look of the shop has been changed 
(again). We were able to source some new 
clothing display racks, which made a big 
difference. They allowed us to open up the 
shop and create more space. The staff who 
display and decorate the different areas of the 
shop have done an amazing job, and the shop 
has not looked as good as it does now.

The café has been closed since April, 
but we are certainly looking forward to it re-
opening. However, the area has been well 
utilised during this time. Please read Fiona 
Mummery’s report.

The hours of trade have been shortened 
this year and kept in line with the Emergency 
Relief hours: this has worked very well. 

To our amazing team of volunteers, 
thank you. We could not operate without 
you. From sorters, pricers, fixers, cleaners, 
customer service. . . you are all very much 
appreciated.

Earlier this year, two of our long-term 
volunteers, Elly Cutler and Val Cantwell, 
retired. They did such an amazing job with the 
manchester. We really do thank them both for 
their years of service. 

I think the highlight this year has actually 
been our morning prayer time together. Every 
morning, together, we share, we care, and we 
pray. To be able to come together every day 
with like-minded people is just wonderful.

Rod Meadows 
Operations Manager
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MADCOW Cleaning 
With the happenings of this year, it would 
be so easy to feel like this year is lost or a 
write-off... but for MADCOW Cleaning this is 
certainly not the case! 

There have definitely been some crucial 
lessons learnt, plenty of highs and lows, but 
also great opportunities to love on people. 
We are so blessed to have over 40 people on 
our staff now on a weekly basis. God is doing 
amazing things in and through each one of our 
staff and clients.

So what would be better to do than to 
share some moments we have seen this year?

“Every time I call her, she sounds 
different and speaks differently. Ever since 
MADCOW started delivering services she is a 
different person.”

“I am sorry I cannot go with you on 
Tuesday, but I will be walking around Bunnings.”  
“You voluntarily walk around Bunnings?”  
“No, I get paid for it. I support a man who likes 
to go there!”

“X made that trifle all by herself, jelly 
last night, put together today, and she made 
curried cauliflower soup tonight! I did not get 
a taste, but I was so very impressed. Incredible 
improvement and she is feeling so good about 
it. X is looking happier and happier.”

“You are the best gardener I have ever 
had.”

“We love our cleaner. She takes an interest  
in us and chats while she cleans. She even 
remembers our kids’ names. She does 
everything well and always finds time for the 
kitchen even though I do not expect it to be 
done. We are getting a puppy soon and we 
cannot wait to introduce her to it. It is like she 
is a part of our family.”

“On the way to work today I stopped 
to get a drink and asked if I could pay for the 
coffee for the person behind me. The cashier 
told me it was $20, and did I still want to pay? 
I said yes. When I drove on to get my drink the 
cashier ran down and said thank you. She said 
the person behind me was nearly in tears. I 

felt good because I had helped someone else.”

“Thanks for sending the guys to fix the 
backyard, steam clean the carpet, and do a tip 
run. They were great. Your carpet cleaner, he 
is the best I have ever seen!”

“I love my ironing lady. I am going to 
really miss her. I really enjoy sharing with her 
and having her pray with me.”

“Thank you for the big clean you did on 
Y’s home. When you met her, she had stage 
7 kidney failure. She has no family or friends. 
Helping her to clean up and let her live her last 
days in dignity meant a lot. She passed away 
overnight on the recliner you gave her.”

“I put a post on Facebook asking if 
anyone had some linen they wanted to give 
away to an ageing man who did not have 
much. I brought him a new pillow too. Then I 
took it to his home and gave it to him. He was 
so happy!”

“The boys love it when Sundays come 
along. One of the boys greets the cleaner at 
the front door by saying Good Morning in 
Karen and follows him around learning more 
Karen as he cleans.”

“I love it when Z comes. We prepare 
food, clean up, and chat. I have anxiety but I 
really like her. She is lovely.”

“Thank you for keeping my home 
sanitised. I appreciate the lengths the cleaners 
go to so that I am protected from COVID-19.”

On a sad note, this year a few of our 
clients passed away. On one occasion, the 
lady’s family told us that when she visited 
them the week prior to her passing, she did 
not look well and told them she had to get 
home. That Friday she saw her cleaners for 
the last time. 

When I visited the family after her 
passing, the daughter said their mum was 
always telling them about the conversations 
she had with the cleaner. They told me of the 
time when her partner passed away in 2019, 
the only person she wanted to help her go 
through his belongings was the cleaner, not 
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even her own kids could help. Her regular 
cleaner did not speak much English, but to 
her, he was so important. To him, she was too. 
He would do anything to help her, often doing 
extra things without telling her or taking “no” 
for an answer. She called him “the boss.” He 
continually found ways to bless her. He even 
stopped his workday to attend her partner’s 
funeral. When the cleaner found out she had 
passed away, he was visibly moved. It was 
then, the cleaner told some of our other staff 
that he never wanted to be paid to help her. 
He would do anything she needed for free 
just to bless her. Despite him not speaking 

the same language, he was still able to be 
sensitive to the Spirit’s prompting and live out 
his faith. This cleaner made a huge difference 
in not only her life but her family’s life too.

These are just a few of the moments we 
have shared in 2020. Thank you so much for 
your prayers and support. Please continue to 
join us in prayer as we launch into 2021 and 
continue to Make A Difference, Change Our 
World.

Blessings,  
Maree Shay

Nexus 
Every year we are amazed at the work that 
God sets before us and wonder how we reach 
into the community He has blessed us with 
for the year. In 2020, we had no idea it would 
be such an incredibly unique opportunity to 
reach people in such diverse and challenging 
ways.

We started the year with our Unmasked 
program where we had a great group of new 
students from around the Bendigo region. 
Many new young faces joined our program, 
and it was exciting to be able to build 
new relationships within the community. 
Students were looking forward to establishing 
friendships and were getting involved in our 
Nexus community very quickly through our 
working bees on Saturdays.

We were also excited to see our 
leadership, volunteer, and alumni teams 
growing. We welcome Jorja Polglase, as one 
of our new directors, as she has been a great 
asset to the team. The community investment 
into Nexus BYT is an amazing example of how 
God’s love can reach into the heart of the 
community and help people know that they 
are loved and want to love others. 

In March, we began the auditioning 
process for Oliver! It was an exciting time 
and we ended up with an incredible cast 

of 58 talented students from around the 
Bendigo Region. Very soon after rehearsals 
began, Covid-19 changed the world and our 
rehearsals ended up on Zoom. That presented 
a challenge that we bravely accepted. 

Cast members began weekly challenges 
that were used to enhance theatrical skills 
(often hilarious), but they were also used to 
help connect the students together. Many 
parents were very grateful at our attempt to 
try and keep the cast engaged in ‘normality’ 
for as long as we could. We also rehearsed with 
singing, choreography, and acting through 
scenes. The leads actually learned the entire 
script. They were legends. During this difficult 
time, we were able to provide friendship for 
so many kids. We allowed them a place to 
come together that was safe, fun, and non-
judgemental – a place of love and inclusion – 
and that matters! God’s love was very real in 
this time. I believe they experienced it. 

Before the second lockdown, we had to 
make the difficult decision to discontinue our 
rehearsals and postpone the show until 2021. 
We are all now looking forward to coming 
back together in 2021 and seeing all that God 
has for us. 

We still have much to celebrate. In 2020, 
we were able to have one of our shipping 
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containers for our costumes fitted with lights 
and fitted out for costume hanging. This will 
enable to get out costumes ready for hanging 
and better usage. That is a huge blessing when 
you have a Theatre Company.  

We also have been able to stay connected 
with some of our students through a program 
called NexUp. This is a program for a smaller 
group of talented young actors/actresses who 
are looking to pursue the Performing Arts 
further. This is a new start-up group in 2020 
that is providing new connections and a new 
platform despite the COVID restriction, as we 
can meet via Zoom.

The year is not over. We are hoping to 
be able to finish the year with some sort of 
Unmasked program in Term 4. Maybe we will 
be able to meet outside. We are also hoping 
that we can sing a song in the Christmas Eve 
celebration. Please be praying for us as we 
plan for 2021. I am sure that the theatre world 
will still have its challenges, but God is so much 
bigger than any of the world’s challenges!

Looking forward to all He has for us!

Julie Lovell 
Nexus Director

Playgroups 
Back in February, there was all the usual 
excitement and enthusiasm as we headed 
back into our mainly music and playgroup 
programs across Tuesday, Wednesday, and 
Thursday at BBC. Most groups were very 
full and busy, and thankfully all leaders had 
returned from the previous year, making this 
possible. First term is always shorter, being 
eight weeks in duration, but with very little 
warning we had what would end up being our 
last session for 2020 after just seven weeks. 

This was done in a restricted format 
with many not attending. As we went into 
Term 2, I connected with some families with a 
door knock and small “care package” abiding 
by the rules. They certainly appreciated it and 
I loved seeing their faces and having a chat. I 
have kept them informed of the situation with 

emails and some direct calls and messages. 
Our program will not be resuming at all in Term 
4, but I am hopeful that as the weather warms 
up and maybe further easing of numbers 
gathering outside I may be able to organise 
one catch-up per group to reconnect and say “ 
hello” and “see you next year!” 

So, for now, 2021 still remains unknown 
and I do know some of my leaders will not be 
returning so things could look different.

Families have definitely missed it and 
look forward to coming back, so it continues 
to be a worthwhile ministry of BBCCI enjoyed 
and valued by all involved.

Jewell Jones 
Playgroups Co-ordinator




